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MEMORANDUM FOR DIRECTOR OF CENTRAL INTELLIGENCE
SUBJECT: Collection/Production Imbalance (U)

1. (C) I am concerned with the gross imbalance of resource
application in intelligence. There is a disparity between
the resources dedicated to the functions of collection and”
processing and those of analysis and production. Correction
of this imbalance within DoD is one of the major goals which
I have established for the DIA, and I have so informed the
Secretary of Defense.

2. (U)Y An initial attempt by DIA has demonstrated that the
problem cannot be properly evaluated on an individual
departmental basis, but needs to be addressed by the Com-
munity as a whole. I propose, therefore, that you establish
an Interdepartmental Task Force to examine the nature and ex-
tent of the existing imbalance and to recommend possible
means of rectifying it. The Task Force should represent the
full spectrum of community efforts and should contain an
equitable mix of experienced collection and production per-
sonnel with close contacts in the policy-making community.

3. (U) DIA welcomes the .opportunity to further def%ne the

issue and 1s ready to serve on the Ta Force. / i
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